
Team Member ROles

Capture

prompts & activities

You are aiming to establish a core research team 

on a shared vision and values. Many research 
projects focus on the skills that individuals bring 
without considering whether team members have 

philosophies and values that you share.  
Contained in this resource is:

 ⁄ A team member role map
 ⁄

and values of the role

also agree processes to resolve challenges and 
the mechanisms that might help support with this 
process. 

that another team member is in charge of 
capturing the discussions and decisions. 

2 worksheets to help in capturing an overview and 

team:

 ⁄ Team Member Role Map 
 ⁄ Resolving challenges

Turn the cards so that the 

to. Note down the number. Is 
there a second card that team 
members can relate to? 

Team Member Role Map you can make a note 

process: 

 ⁄ Do we have a good spread of roles?
 ⁄
 ⁄

to these roles?

We suggest that you revisit and adjust your 

remind and realign the team. You can also re-run 

progresses.


