
MileStones >

Critical friends V

Critical friends 
V

Critical friends 
V

Critical friends 
V

Critical friends 
V

Critical friends 
V

Critical friends 
V

Critical friends 
V

Critical friends 
V

Capture



Critical friend MILestones

Some critical friends might want to be more, or less 
involved during different milestones of the project. The 
project itself may also require different critical friends 
at different times. This is a Milestones Map to enable 
you to start to think about when different people are 
likely to be involved. This can be used with your critical 
friends or as a team exercise. Naturally, this may alter 
over the duration of the project.

Add your critical friends to the left hand column and 
the project milestones along the top, then plot their 
involvement along the dotted lines with stickers, or 
postits. Here’s an example for you to follow.
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